’-----—

Participatory Presidium: what is it and when is born?

2002

Protest against the regional
waste management plan

February: Partecipatory
Presidium’s birth

May: Simeto River
Agreement’s signed

\------,

2009

Start of the voluntary
partnership with the
University of Catania

2013

National strategy application
for internal areas

2010

Community Mapping

2011-2013

First organizational phase
towards the Simeto River
Agreement




Participatory Presidium: which organizational model?

: Part|C|patory Presidium | PARTICIPATO RY

(PP) is a community !

i organisation that i PRES'D'UM
collects more than 60 no !
profit-organisations

coming from the Simeto
' Valley. PP represents the
i Simeto community in
' the Simeto River

: Agreement

Work Teams

{ Community involvement and
I co-design Team

Y
I Energy democracy and i AR [ CE———
\ Environment Team ] Presidio Partecipativo

""""""""""""""""" del Patto di Fiume
imeto
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Events organized by the Partecipatory Presidium on a voluntary basis:

10.26.2018: Kick-off event at the municipal library of Paterno;
05.24.2019: Conference "The hydrogeological instability in the Simeto River basin: Resilience, mitigation and good practices" at
the municipal library of Paterno;

05.26.2019: Meeting "LIFE SimetoRES Project - towards a resilient simeto community to climate change" as part of the LIB
festival at San Marco station in Paterno;

12.13.2019: Event "The climate changes, the risks increase: adaptation, good practices, sustainable technologies for the Simeto
community" organized at Palazzo Alessi di Paterno;

02.07.2020: Conference "Climate change and energy democracy" which took place at the Liceo Classico "M. Rapisardi ”by
Paterno
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 Life Simeto RES provides the implementation of actions to: i
i - involve the SRA local communities; i
| - Increase the awareness about climate changes and the concernig risks; i
' - Increase the local techical board and freelance technical professionals skills about Blue-Green Infrastructures and other !
i solutions to prevent climate change risks; i
' - Build co-desing participatory practices which gather different skills and knowledges from the different local actors of the |
i SRA communities. I
| i
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Project goals listed in the Grant Agreement classification:
- C.3 Trasferibility Labs;

- E.1 Community meetings;

- E.2 Community workshops;

- E.3 Dissemination and networking.

According to Article 11.10 of the Grant Agreement, for the implementation of the project the beneficiaries need to procure
services making use of external young professional expertises about:

1
1
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1
1
I
- participatory processes management; :
- local community involvement in SRA projects; I
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- communication and social-media management; I
- community design. :
1
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Through a public call for expression of interest in accordance whit the procurement practise of the beneficiaries.
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... hext project activities proposed by the Partecipatory Presidium
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C.3 - Transferability Labs

C.3 - Transferability Labs

E.1.1 - Community Involvement

and Learning

E.1.2 - Advertising, website,
social media

E.1.3 - Brochure, Booklets,
Layman reports

E.2 - Community Workshops

E.2 - Community Workshops

E.2 - Community Workshops

E.2 - Community Workshops

E.2 - Community Workshops

E.2 - Community Workshops

E.3 - Dissemination and
Networking

E.3 - Dissemination and
Networking

Workshop with the municipal technicians of the ten municipalities of
the Simeto River Agreement.

Workshops with elected representatives of the municipalities of the
Simeto River Agreement.

Weekly meetings with the partner schools of the project

Information awareness and involvement campaign on social media and
local press

Creation of project brochures and booklets and layman report

Public event with schools (presentation of the "diagnosis" of the
problem)

Public event with schools (presentation of the "treatment strategy" of
the problem)

Dissemination and information meeting aimed at local communities,
associations and SMEs in the Simeto Valley

Participatory planning workshop aimed at local communities,
associations, SMEs and professionals of the Simeto Valley

Dissemination and information meeting aimed at local communities in
the various municipalities

Dissemination and information meeting aimed at local communities in
the various municipalities

Workshop aimed at municipal technicians and professionals in
collaboration with civil protection (national and regional) on the alert
and emergency plan on hydraulic risk

International Networking Event

09-11/2020

12/2020

10-12/2020

09/2020 —05/2021

09-12/2020

10/2020

12/2020

09/2020

10/2020

11/2020

11/2020

02/2021

05/2021

Young Professional

(100 € daily rate)

€4200

€4200

€2100

€3600

€1300

€900

€900

€1500

€ 2400

€600

€600

€4500

€5400

Consumables and | Total
other costs

€4200
€4200
€2100
€500 €4100
€ 6500 €7800
€930 €1830
€930 €1830
€850 €1830
€900 € 3300
€510 €1110
€510 €1110
€4500
€5400
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